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MEMORANDUM FOR; Executive Director 


FROM: “ee Maurice Lipton 
: at Comptroller 
_ SUBJECT: FTE Status. (U) 


1. This is to alert you to a potential problem with our OMB-imposed 


total FTE ceiling and to suggest action which can be taken to alleviate the 


problem. (A/IUO) 


2. As ven know, OMB recently approved an increase in our full- time 


' permanent (FTP) and total FTE Gelling: This increase did not provide for any 


change in the previously approved ‘level of use of temporary/part- -time (T/PT) 


personnel. Our 1982 FTE ceiling situation can be summarized as follows: 


T/PT FTE. The latter 1s not a ceiling per ss, and this “deriveda" T/PT FTE can 
be exceeded, but only ae the expense of FTP FTE. (A/IUO) 

3. With the recently approved increase by OMB in our FIP FTE ceiling to 
permit the hiring of up to 250 employees in excess of our yearend position 
ceiling, and assuming a relatively straight-line rate of accessions for the 


remainder of the year, we should not have a problem with our FTP ‘FTE 
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ceiling. However, such is not the case with our total FTE ceiling. Assuming 


tN 


continued use of T/PT employees at the current rate, we estimate that the 
25X1 


Agency will exceed its total FTE. Our projections are summarized as follows: 


Current FTE Ceiling 
‘Estiauted FY 1982 FTE 
“PTE Over Ceiling 
While the excess FTE dass not seem Significant, OMB admonished us in its 
21 May 1982 letter, in which our sieeeesed FTP ae approved, to live 
within the revised ceilings (see! “attached® copy) (S) 
4. There are several obvious options available to deal with the 
' potential problem, as follows: 
“a. Go Backs to OMB for a further increase in our total FTE ceiling to 
cover our currently projected 1982 T/PT FTE; 
ES Ignore eee SelEINES and if we exceed then take whatever heat. 
results from exceeding our cence, | 
| Cc. Slow down the rate of FTP EODs to cover the TPT FTE shortfall; 
d. Reduce our use of T/PT personnel. 


aurt 
We do int believe it would be wise to pursue option a me the fact that 


“lec 8 


consciously decide on obtion ). Option c is undesirable since che accelerated 
increase in our FTP staff was the basis for our recently approved FTE increase 
from OMB. We believe that action to implement option d should be 


undertaken. (S) 
i 
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5. Specifically, andvunel: our 1982 FTE situation is under eoaerot we 
recommend: a | . te | 4 
= ry That the Directorates be dnstructed to: 
(1) ‘Limit de hours T/PT employees ean work to those specified in 
their contracts; . | 
2) ‘To the seeane possible reduce the hours worked by 7 Ter 
. emplojees, particularly those under WAE arrangements. 
2 : be ‘That a temporary moratorium be declared on the hipite of T/PT 


employees, with exceptions to be approved on a case by case basis 7 the 


Executive Director. |Even with these actions we are not sanguine that our 


se 


¢ tn cnanin ema cs Mr 
> 


total FTE problem will be solved. However, if we can ‘denonsenate that 


positive steps were taken to remain within our PIE, even if not successful, 
OMB is likely to be less critical of our failure to comply with the 
admonishment ‘in the attached letter. (C) 
6. We will continue to monitor our FTE situation at the remaining 1982. 
Comptroller meetings, at which the Director of Personnel is an active 


participant, and will keep you advised of the Agency FTE situation. -(U) 


Maurice Lipton 


ce: D/Pers 
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{ROUTING AND TRANSMITTAL SLIP 
‘ding, Agen af cr 


Akan 


“TO: Ne office symbol, room pummel ae 


es | [Note and Retum er eke 
: -.. | [Per Conversation ~. ©” 
: |..| For.Correction | 2 ~ | Prepare Reply 2 oe a 


ik Signature 


Ee 355 aS | conee “ORION, : ong ae 


bo NOT use this ‘sees as.a RECORD of approvals, concurrences, disposais, 
: clearances, and similar actions 


, FROM: (Name, org. symbol, Agency/Post) 


Room No.—Bidg. 


_ | Phone No. 
t 

i : | 

i 


S04i~-202 OPTIONAL FORW AL (Rew, F-76) 
Prescrosda ' 
_ FPMR (41 aicre 101 101~12.206 cet 


w SPO : 1984 0 - 341-529 (120) 
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